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Chairman’s Report

2003 was an excellent year 

for Norgine with product sales 

reaching €133 million, a 12% 

increase over the previous 

year. This is the seventeenth 

consecutive year of double digit 

growth and another year in which 

Norgine has grown faster than the 

overall pharmaceutical market. 

The Company’s sales growth 

was again led by Movicol®, which 

saw its sales increase by 32%. 

Movicol® has become the leading 

prescription laxative in many of 

our markets as the benefits of its 

unique combination of efficacy 

and safety, enabling its use in all 

patient types, are increasingly 

recognised.

Over the year, Norgine has 

continued its development as 

a leading European specialty 

pharmaceutical company. An 

increasing number of medical 

representatives are now focused 

on hospital sales, and Norgine 

is promoting its products to an 

expanding selection of specialist 

physicians. The strategy was 

further enhanced by the signing 
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of an agreement with Molteni 

Farmaceutici for the marketing 

rights in 10 European markets to 

their novel oral liquid morphine 

product, Oramorph®. This is 

a double milestone as it will 

be Norgine’s first entry into 

pain management and is the 

first collaboration for our new 

Business Development Team. 

Oramorph® will be promoted to 

a number of specialist groups 

which already extensively 

prescribe Movicol®. 

Another key milestone was the 

first regulatory filing in Europe 

for NRL994. This is the first in-

house research project to reach 

the regulatory phase since the 

Norgine R&D division was formed 

in 1998. A number of other 

projects within the R&D pipeline 

have progressed into the clinical 

phase in 2003.

Special recognition must also 

be given to the effort within the 

two manufacturing plants. At 

the UK facility, in Hengoed, work 

continues to prepare the plant 

for FDA inspection in anticipation 

of Norgine’s first regulatory 

submissions in the USA. 

At the French plant, in Dreux, 

work is nearly complete on the 

transfer of all of Norgine’s liquids 

manufacturing into that facility.

2004 promises to be another 

exciting year with a continued 

focus on developing Norgine as 

a leading European specialty 

pharmaceutical company and as 

the partner of choice in our areas 

of therapeutic focus. In order to 

further integrate our operations 

throughout Europe, we have 

recently appointed  

Peter Martin as Chief Operating 

Officer. We will continue to 

strengthen the organisation to 

sustain Norgine’s growth.

Looking back on a highly 

successful year and forward to 

further growth, I would again like 

to thank all of Norgine’s staff and 

collaboration partners worldwide 

for their ongoing efforts. Our 



EBITDA (€ Millions)

1999 8.9

2000  9.7

2001   12.7

2002    15.0

2003     16.9
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Income statement

Net Revenue 132,909 118,386 +12%

Cost of Sales 47,160 44,964 +5%

Gross Margin 85,750 73,422 +17%

Sales, General & Admin. Costs 66,029 55,703 +19%

Research & Development Costs 7,538 7,533 0%

Earnings Before Interest & Taxes 12,183 10,187 +20%

Net Financing Cost 1,282 1,583 -19%

Ordinary Earnings Before Taxes 10,901 8,604 +27%

Tax Expense 4,299 3,438 +25%

Net Income 6,602 5,167 +28%

 2003 2002 
 € 000 € 000



LIABILITIES AND EQUITY

Current Liabilities 27,576 27,387

Long-Term Liabilities and Provisions 18,459 14,935

Shareholders’ Equity 34,167 29,188

Total Liabilities & Equity 80,202 71,510

Balance sheet
 2003 2002 
 € 000 € 000

ASSETS

Current Assets

Cash & Equivalents 5,689 6,074
Stocks 13,580 13,311
Receivables 24,097 19,789

Total Current Assets 43,366 39,174

Fixed Assets

Tangible Fixed Assets 32,187 27,559
Intangible Fixed Assets 2,932 3,627
Financial Fixed Assets 1,717 1,151

Total Fixed Assets 36,836 32,337

Total Assets 80,202 71,510
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 Major R&D milestones achieved in 2003

> NRL994
 Two Phase III trials were completed in France and Germany and the 

product licence application was submitted to the MHRA in the UK.

> NRL972
 Two Phase IIB studies were initiated to further evaluate this novel in vivo 

liver function test in patients taking long-term methotrexate (UK) and in all 
patients undergoing a liver biopsy (France).

> NRL001 
 A Phase I study to investigate the dose and route of delivery for this 

treatment for faecal incontinence was successfully completed. A Phase IIA 
trial in patients with passive faecal incontinence was started.

> NRL011
 A Phase IIA study was initiated to investigate the efficacy of this opiate 

antagonist in reversing opiate induced constipation.

> NRL981
 Norgine’s liver drug targeting technology has now successfully synthesised 

molecules containing two anti-cancer products and an anti-viral.

 Highlights of 2003

> Total sales increased by 12% to reach €133 million; 
the seventeenth consecutive year of double-digit growth.

> Sales growth was led by Movicol®, which saw sales 
increase by 32%.

> Sales representative numbers grew to over 350, 
with a total staff headcount worldwide of 850.

> Marketing rights were obtained in 10 European markets 
for Oramorph® from Molteni Farmaceutici.
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